
Broads Authority

Minutes of the meeting held on 11 May 2007

Present

Prof R K Turner (in the Chair)
	Mr M C Broom

Mr A T Coe

Mr S G Daniels

Mr S Dorrington

Mr A Duce
	Mrs B Ferris

Dr J M Gray 

Dr J S Johnson

Mr W S Knight


	Mr J Sharpe

Dr A K Stapleton

Ms R Varma

Mr P Woodcock


In Attendance



Dr J Packman – Chief Executive

Mrs S Beckett – Administrative Officer

Mr S Birtles – Head of Waterways Strategy and Safety

Mr R G Holman – Director of Corporate Services

Mr K R Hounsome – Solicitor

Mr D M MacGregor – Director of Countryside Management

Ms G Morgan – Director of Planning and Strategy

Mrs Z Parker – Head of Finance

Mrs L Shute – Administrative Officer

Mrs T Wakelin – Director of Waterways 

Also Present

Mr J Bowman – Chairman, Broads Forum

Mr M Cook – Chairman, Standards Committee

Mr A Perrin - District Auditor
139
Apologies and Welcome

Apologies for absence were received from Mrs E A Burrows, Mr P Frost, Mr A J Gunson, Mr A S Mallett and Mr G McGregor.

The Chairman welcomed John Sharpe, Stephen Johnson and Tony Stapleton as the three new Secretary of State appointees to their first official meeting of the Authority.

140
Chairman’s Announcements

(1) 
Members

(i)
Cyril Durrant
The Chairman expressed his best wishes for Cyril Durrant’s impending hospitalisation and wished him a speedy recovery.  On behalf of the Authority he wished to record his thanks for the tremendous amount of time and effort Cyril had contributed to the Authority since he had been appointed in 1991, particularly as a member of the Planning Committee, as well as representing the Authority on a number of outside bodies.  He hoped to express this appreciation in person at a future event.
(ii)
Murray Gray
Following the local authority elections it was unlikely that Murray Gray would be reappointed by South Norfolk Council to the Authority. The Chairman thanked him for all the hard work he had done, particularly as Chairman of the Planning Committee and of the Broads Research Advisory Panel.

(2)
Staff

(i)
Rob Andrews: Head of Field Conservation

The Chairman announced that he had pleasure in recording his thanks to Rob Andrews for 25 years of loyal service to the Authority.  Rob had been very involved with establishing the mudpumping operations and restoration of the broads, the development of the fen harvester and the LIFE Bittern project. 

(ii)
Eric Edwards: Marshman

A media star in his own right, Eric Edwards would be retiring having been working with the Authority since it took over the management of How Hill estate in the mid 1980s and having been involved with cutting reed there for 40 years.  He would still be associated with the Authority in a number of ways.  The Chairman wished to record the Authority’s thanks to Eric for his many years of service, and particularly for raising the profile of the Broads.

141
Declarations of Interest

Members expressed declarations of interest as set out in Appendix 1 to these minutes.

142
Summary of Progress/Actions Taken Following Decisions of Previous Meetings

The Authority considered a schedule of the progress/actions taken following decisions of previous meetings.  The Chief Executive reported further on the following:

(1) Office Accommodation

It had not yet been confirmed whether the Environment Agency would relocate to the new offices, the major outstanding issue being car parking.  Construction of the building was due to commence in July 2007.  The Chief Executive would provide a presentation on the sustainability aspects of the building to the next Members’ Briefing session on 29 June 2007.

(2)
Port Marine Safety Code: Review of Management of Waterskiing

A second productive meeting of the Review Panel had taken place.  There was to be a special meeting of the Broads Forum on 5 June prior to the Navigation Committee meeting on 7 June and consideration by the Authority on 29 June 2007.

(3)
Sediment Management Strategy

In reply to a member’s question it was noted that there had been further discussions concerning the disposal of sediment and Defra had issued a formal consultation.  The closing date was 8 June 2007 and the Director of Waterways confirmed that the Authority was in discussions with British Waterways and the Inland Waterways Association to seek mutually supportive solutions before taking the matter forward.

RESOLVED

that the report be noted.

143
Statement of Accounts 2005/06: Annual Governance Report

A report summarising the Audit Commission Opinion on the 2005/06 Statement of Accounts, including the Audit Plan for 2007/08, was received. 

The District Auditor, Mr Andy Perrin, attended for this item and to answer members’ questions.  He explained the changes which had been recently introduced to the audit report and confirmed that that it was not unusual for smaller bodies to receive a qualified opinion on the Value for Money audit.  He emphasised that the Audit Commission had a close working relationship with the Authority to ensure that the necessary changes were being put in place and confirmed it was satisfied with the measures the Authority was taking to address the requirements. These would be reviewed at a later date.

RESOLVED

that the report be noted.

144
A State of the Park Report for the Broads

Members received a draft State of the Park Report for the Broads.  This evidence base was linked to a set of performance indicators, and would help the Authority to identify trends and changes in the Broads area and to monitor outcomes of implementing the Broads Plan.
Members made various comments on the report in relation to currency of data, types and quantity of indicators and involvement of stakeholders.

Members congratulated officers on the readability of the report which was considered to be an excellent overview and which would evolve.

RESOLVED

that the State of the Park Report be adopted.

145
Safety Management System (SMS)

(1)
The Port Marine Safety Code: Development of the Safety Management System (SMS)

The Head of Waterways Strategy and Safety introduced a report outlining the development of the Port Marine Safety Code, Safety Management System Issue 1.3.1 and detailing responses from the national consultation on the Safety Management System and progress made on the Annual Hazard Review.

A copy of the Broads Authority Safety Management System had been circulated to members.

RESOLVED

that the Authority adopts the Safety Management System and continues to support the ongoing development of detailed supporting operational procedures.  
(2)
Annual Safety Report 2006
A report by the Head of Waterways Strategy and Safety giving details of incidents reported during 2006, including an analysis of deaths and personal injury since 1993 and showing that the Broads continues to be a safe environment for boating, was received.
RESOLVED

that the report be noted.

(3)
Boat Safety Byelaws

Members received a report updating the Authority on the progress which had been made with the development of procedures under provisions within the byelaws and considered the development of the administration process.
RESOLVED

(i) that the review process set out in section 3 of the report be approved;

(ii) that the power to grant Certificates of Conformity and issue Notices of Refusal be delegated to the Chief Executive; and 

(iii)
that the power to appoint a Navigation Committee member to 

the review panel, be delegated to the Chief Executive in consultation with the Chairman of the Navigation Committee.

The Chairman of the Navigation Committee wished to record his thanks and appreciation on behalf of the Authority to the Head of Waterways Strategy and Safety as well as to Mr Knight for their work on the Safety Management System and byelaws to bring it to this stage.

146
Appointment of Members to Committees
The Authority received a report by the Director of Corporate Services suggesting changes to the Authority’s committee membership for the remainder of the 2006/07 committee year.
RESOLVED

(i)
that the three members recently appointed to the Authority by the Secretary of State be appointed to the Planning Committee;

(ii)
that powers be delegated to the Chief Executive, in consultation with the Chairman of the Authority, to appoint any new local authority members, appointed to the Authority following the May elections, to the Planning Committee; 

(iii)
that specific planning training be arranged for all members of the Planning Committee and that other members of the Authority be given the opportunity to also attend this training; and

(iii) that Dr Stapleton be appointed to fill the vacant position on the 

Navigation Committee.
147
Broads Authority Bill: Update 

The Chief Executive reported on the progress made on the Broads Authority Bill, outlining the key issues.  The interests of toll payers were protected by the provision in the Bill which states that “taking one financial year with another navigation income is not less than navigation expenditure”.  This is one provision the Government was seeking to amend so that navigation expenditure and income were equal, thus maintaining the status quo whereby toll payers were responsible for the maintenance of the navigation.

The Authority had considered whether some of the provisions in some of the agreements were more appropriate for including in the face of the Bill and the Chief Executive gave details of the amendments that would be proposed at the Committee stage in June 2007.

RESOLVED

that the report be noted.
148
National Park Authorities Performance Assessment: Improvement Plan 

Update

The Director of Corporate Services introduced a report providing an update on progress against the 27 recommendations in the National Park Authorities Performance Assessment Review Team report.  It was noted that significant progress had been made with most of the recommendations.  Progress had concentrated on those areas considered to be fundamental and most important, and now needed to ‘filter down’ to some of the more detailed issues which had yet to be addressed.

RESOLVED

that the report be noted.

149
Annual Review and Strategic Priorities 2007/08
Members received a report giving details of a set of new strategic priorities for the current financial year which had previously been agreed in draft in January, and noted the additions made to page 89 of the report.  

The Chief Executive in reviewing on the work of the past year, pointed out that the achievements of the Authority were reflected in the prestigious awards received and that this level and high standard of work could only be achieved through the commitment of the staff, for which he expressed appreciation. He also thanked the Chairman for his tremendous efforts and the time he had dedicated to the Authority. 

Members endorsed these comments and also paid tribute to the Chairman and the staff for their efforts.

Members discussed the priorities and challenges for the Authority at length, including the significance of climate change, development and flood risk and the importance of communication. 

With reference to climate change, Ms Varma gave a brief report on the National Parks Workshop on climate change held in Newcastle on 25 – 27 April 2007, which she had attended with Mr Dorrington and Julia Masson, Conservation Manager, the latter having given a presentation on Visualising Landscape Change in the Broads.

RESOLVED

that the report be noted.

150
Date of Next Meeting

It was noted that the next meeting of the Authority would take place on   Friday 29 June 2007 at 1.30pm   at the Sportspark, Earlham Road, Norwich.

151
To receive and confirm the minutes of the Broads Authority meeting held on 23 March 2007

The minutes of the meeting held on 23 March 2007 were confirmed as a correct record and signed by the Chairman.  

152
To receive the minutes of the Planning Committee meetings held on 9 and 30 March 2007 (herewith)
The Chairman of the Planning Committee introduced the minutes of the meetings held on 9 and 30 March 2007.
RESOLVED

that the minutes of the Planning Committee held on 9 and 30 March 2007 be received.

153
To receive the minutes of the Broads Local Access Forum Meeting held 

on 13 March 2007 (herewith)

The Director of Countryside Management introduced the minutes of the meeting held on 13 March 2007.

RESOLVED

that the minutes of the Broads Local Access Forum held on 13 March 2007 be received.

154
To receive the minutes of the Special Meeting of the Navigation 

Committee held on 22 March 2007

The Chairman of the Navigation Committee introduced the minutes of the meeting held on 22 March 2007 and informed members that they would be invited to a Navigation Committee site visit at 1.00pm on 6 September 2007 to view the flood defence works at Haddiscoe Cut and Seven Mile House.  Further details would follow in due course.

RESOLVED

that the minutes of the Special Navigation Committee held on 22 March 2007 be received.

155
To receive the minutes of the minutes of the Broads Forum meeting held 

on 12 April 2007

The Chairman of the Broads Forum introduced the minutes of the meeting held on 12 April 2007.

RESOLVED

that the minutes of the Broads Forum meeting held on 12 April 2007 be received.  

156
Exclusion of the Public

RESOLVED

that the public be excluded from the meeting for the following items of business as they involve the likely disclosure of exempt information as defined in paragraph 3 of Part 1 of Schedule 12A to the Local Government Act 1972 as amended.

Members agreed that the public interest in maintaining the exemption outweighed the public benefit in disclosing the information. 

157

To receive the exempt minute of the Navigation Committee meeting held 

on 22 March 2007
The exempt minute of the meeting of the Navigation Committee held on 22 March 2007 was received.

158
To receive and confirm the exempt minute of the Broads Authority meeting held on 23 March 2007

The exempt minute of the meeting held on 23 March 2007 was confirmed as a correct record and signed by the Chairman.

Minute Excluded from Public Deposit

159
Future Management Arrangements for Dredging and Disposal: Update

Members received a report updating them on the progress of discussions regarding the future management arrangements for dredging and disposal and noted the additional information that had been received.  

RESOLVED

that the report be noted.

The meeting concluded at 3.35pm.

CHAIRMAN
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Code of Conduct for Members
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	A K Stapleton
	8,10,17,24
	Toll payer


	

	S Daniels
	5,8,10,17,

24
	Toll payer. Landowner/NFU 

ERFDC
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	8,10,17,24
	Toll payer


	

	W S Knight 
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	Toll payer, Knight Benjamin Employee, 
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	8,17,24
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	Employee of Environment Agency 
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